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:.: MISSION :.:
.:< The development, production, and sale of high-quality friction and sealing products and materials. yzq
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s VISION :.:
::: The products of BILOTSERKIVSKIY ZAVOD TRIBO LLC are recognized at the global level. ,:.
at gt
b4 MOTTO _ »
:0: "Technologies of the present — success of the future". :‘:
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S STRATEGIC OBJECTIVES s
(S Manufacturing products of such quality that exceeds all customer expectations and serves as the s
] CTupne b : : ; 8
>:< foundation for increasing the economic well-being of the enterprise and every employee. s
:.: Managing the activities of BILOTSERKIVSKIY ZAVOD TRIBO LLC as a system of interrelated ’.:
%, processes, ensuring their continuous improvement and increasing effectiveness with the involvement of %
r:« all personnel. rat
:‘: Ongoing work to improve product quality and competitiveness. '.:
) Continuous training of the enterprise employees and increasing their qualification levels. ,:,
b:t Reducing the cost of products without compromising their quality characteristics, thereby gt
%8 increasing the profitability of the enterprise. :Q:
,:‘ Reducing the cost of products without compromising their quality characteristics, thereby pgq
rg! increasing the profitability of the enterprise. o
:0: Building relationships with suppliers and customers based on mutually beneficial partnership. :0:
,:1 Improving the working conditions of the enterprise employees through modernization and ,:q
7g' technical advancement of production. s
. Implementing and maintaining the principles of Lean Manufacturing. :::
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:0: The top management of BILOTSERKIVSKIY ZAVOD TRIBO LLC undertakes to: ;0:
.:‘ - Create the necessary organizational and structural conditions; K
8! - Allocate the necessary financial, technical, human, and material resources; s
:0: - Ensure priority in resolving quality issues; :.:
.34 - Monitor the effectiveness and efficiency of the Quality Management System (QMS) processes: y:q
s - Make management decisions based on the constant analysis of performance results; s
:Q' - Satisfy all requirements of the ISO 9001 standard and continuously improve the effectiveness of :0:
() ; % ()
gt the QMS; 8
'.1 - Ensure compliance with customer requirements, as well as statutory and regulatory requirements; g
:O( - Communicate the Quality Policy and Objectifes to the employees and, if necessary, review them. :.:
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